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Profile Statement: 
An international management consultant with experience across industries in 19 countries.  Author of “Managing the Core”, a 2009 strategy deployment book.  Founder and CEO of the Driscoll Consulting Group, a management consultancy with clients across the US.  A former Amgen Director with experience leading Operations, Quality and Training.  
Key Skills and Competencies

Leading Professional Services firms


Business Turnaround
Diagnosing Human Performance issues


Employee Engagement
Process Improvement




Management Development 
Leading Change




Training, Teaching, & Coaching
Corporate Training




Organizational Development
Teaching Experience 
8/11 – 12/15
Lecturer, University of Colorado, Leeds School of Business

Boulder, Colorado

· 3 sections of BCOR 2500 – OPIM

· 2 sections of BCOR 1010 – Introduction to Business

1/16 – Present

Instructor, University of Colorado, Leeds School of Business

Boulder, Colorado

· MGMT 4110 – Supply Chain Management

Professional Experience 

6/08 - Present

CEO, Driscoll Consulting Group (DCG), Inc.
Longmont, CO 

Driscoll Consulting Group is a management consulting firm focused on the pharmaceutical and biotechnology industries.  Major clients include Novartis, Merck, GSK and Sandoz.  
Major Client Sample Projects:

· MERCK:  Partnered with Merck’s Biologics Division to improve Strategy Deployment and Employee Engagement at a newly acquired biologics site.  The new site became the highest ranking site in the division as measured by a global culture survey and site performance metrics.
· SANDOZ:  Led Compliance Remediation at Sandoz manufacturing locations in Colorado, North Carolina and New York.  Implemented DCG’s human capital transformation which focuses on Value Stream Organizational Design, Engaging Personnel Management, and developing a Winning Culture.
· NOVARTIS:  Created personnel management transformation process for struggling pharmaceutical site.  Identified system-wide culture issues and implemented a 3-year plan for finding personnel managers who were a good fit for the role rather than the site’s habit of promoting based solely on technical capability.  

· GlaxoSmithKline (GSK):  Retained to evaluate the launch plan for a biologics facility recently acquired by GSK.  Prior to DCG’s involvement, the site forecasted an annual loss for the life of the facility.  Through DCG’s human capital transformation approach, the site was redesigned and generated an annual profit staring in the first year after launch.
· Authored “Managing the Core – Business Management in the New Economy.”
· Presented at performance improvement conferences in Seattle, Philadelphia & Beijing.
6/03 – 5/08
Director
Amgen Inc.
Amgen is one of the world’s largest biotechnology companies.  I held positions of increasing responsibility including Senior Training Manager (Amgen Rhode Island), Director of Quality (Amgen Corporate), Director of Manufacturing (Amgen Colorado) and Director of Operational Excellence (Amgen Colorado).
Consistently exceeded expectations across roles and Amgen locations.
Accomplishments:
· Designed and built the first commercial Training organization at Amgen.
· Diagnosed human error root-causes through the first-at-Amgen deployment of internal performance consultants.  

· Introduced Lean Operating Principles across Amgen US locations.

· Led cost of goods reduction for sites with excess manufacturing capacity.

· Spoke at conferences in the US, Ireland, Italy, China, and Malaysia.  
12/00-6/03

Manager, Operational Excellence 
Philips Semiconductors, Albuquerque, New Mexico

Philips Semiconductors is a division of Royal Philips Electronics Corporation, the largest consumer electronics company in Europe and one of the largest in the world.  Hired as an internal consultant to turn around the performance of a lagging wafer fabricator.  Managed organizational effectiveness for manufacturing sites in the US Region.
Accomplishments:

· Worked as an internal management consultant and turned the worst performing US manufacturing site into the best in less than 6 months.
· Designed and developed professional development training used across Philips locations.  
3/00-12/00

Consulting Practice Manager, Senior Consultant

P4 Management Solutions, Albuquerque, New Mexico

P4 Management Solutions was a management consultancy serving New Mexico and the southwest region of the US.  

Hired, coached, developed, and managed other consultants.  Responsible for management of client services including organizational development, strategic planning, manufacturing excellence, needs analysis, metrics development, talent engagement and performance turnaround.  Also responsible for partnering with executives and managers in client organizations for needs analysis and program design.

Accomplishments:

· Managed projects across client organizations.

· Delivered public workshops and seminars for small business leaders.

· Nominated to “Leadership Albuquerque” to help position the community for economic growth.  
· Consulted eye clinic, veterinary clinic, insurance company, cardboard recycler, and many other small and medium-sized business.
· Designed and delivered process improvement, strategic planning, and performance improvement workshops. 

· Researched and wrote training manuals and instructor guides.  

8/96-1/00

Chief Operating Officer (95-00)
Director of Operations (94-95)

Associate Consultant (92-93)

ICAL, Inc., Minneapolis, MN
ICAL provided consulting services to commercial and governmental organizations in 19 countries.  ICAL partnered with AMR Corporation (the parent company of American Airlines) and provided consulting services at AMR client locations internationally.

Hired, coached, developed, certified, and managed trainers.  Responsible for partnering with executives and senior managers within client organizations to conduct needs analysis, program delivery, and impact assessment. 

Accomplishments:

· Delivered performance improvement consulting and installed leading edge Training Departments as the designated service provider of AMR Corporation (American Airlines parent).  
· Led international business operations and consulting services in 19 countries.  
Education 

Colorado State University

Masters of Science, Ecosystem Science 2012
· Thesis:  Building Adaptive Capacity in Business Operations.
University of Minnesota, College of Liberal Arts 
Bachelor of Arts, Broadcast Journalism, 1991 

· Dean's List. 

· "Outstanding Documentary" Midwest Broadcasters Association. 


Evans Scholarship 
Full-tuition scholarship administered by the Western Golf Association.  Award is based on academics, leadership, and community merits 

· Elected to Executive Board 1988, Judicial Board 1989. 


Publications
Article: “A Lean Version of Lean” Contract Pharma Magazine, June 2006 
Article: “The Myths of Operational Excellence” Contract Pharma Magazine, October 2008

Article: “When Less is More, Lean can help Reduce Costs and Improve Compliance Simultaneously” Biopharma International, May 2009

Article: “Building Agility into Pharma and Biopharma” Contract Pharma Magazine, September 2009
Book: “Managing the Core – Business Management in the New Economy” Evolving U Publishers, August 2009
Interests

Leadership, travel, hiking, triathlons, nutrition, reading, writing, and nature.
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