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@T Description of IT Governance Committees
2012-2013

IT Executive Advisory Committee

This senior leadership group comprises seven members at the associate dean level or higher. The head of each of the following offices attends

or selects a member: Provost (selects two: one faculty member and one from the Provost’s Office), SVC/CFO, VC for Administration, VC for
Student Affairs, VC for Strategic Relations, and University Counsel. This committee is chaired by the AVC for IT/CIO, supported by the Director of
Communication & Support, and meets quarterly to raise, review, and endorse strategy, policies, and directions in coordination with the four advisory
committees. Additionally, this committee apprises the CEC regarding campus-wide IT issues as requested by the CEC.

Committee Members

Maren Additon (Student Affairs), Paul Beale (Faculty-Provost Rep), Bill Kaempfer (Provost’s Office rep), Jeff Lipton (interim VC for Administration) ,
Steve McNally (Sr. Assoc. VC for Budget & Finance), John Sleeman (University Counsel), and Frances Draper (VC for Strategic Relations).

Faculty IT Advisory Committee

This committee typically has 15 members: three selected from A&S and one member from each of the other Schools and Colleges in addition to (at

the BFA's discretion) the chair of the BFA Administrative Services and Technology committee and two at-large BFA members. Deans make selections

for Schools and Colleges, BFA for BFA members. Initially each member serves either two or three years, randomly selected, to create a mixed rotation
schedule, and then three years thereafter. This committee is chaired by the AVCIT/CIO, supported by the Director of Academic Technology. This
representative group of faculty may develop subgroups (e.g. Faculty Evaluating Educational Technology, or FEET) as necessary. This committee meets

at least every other month (September through May) to help ensure that IT services and support enhance learning, teaching, and research, meet the
instructional and research needs of faculty and instructors, and are coordinated across academic and service units. Members are expected to confer with
their colleagues, provide input by suggesting issues for the committee to address, and consider issues presented by the AVCIT/CIO and Director of AT. The
committee provides advice and assessment associated with the deployment of new technology services and spaces, the evaluation of the effectiveness of
technology in teaching and learning, and the support of academic technologies, as well as any IT matters that may affect the needs of faculty.

Committee Members

Bret Fund (Business), John Drumheller (Music), Rice Majors (Libraries), Scott Peppet (Law), Jennifer Wolak (A&S), Bill Penuel (Education), Marcel de
Lange (Architecture), Karen Ramirez (BFA, PWR), Melinda Piket-May (BFA, EECE), Scott Palo (Engineering), Lew Harvey (A&S), Noel Lenski (A&S),
Steve Jones (Journalism), Bill Emery (BFA, Engineering).

Administrative IT Advisory Committee

This committee typically has 14 members from academic and administrative support areas including A&S, Engineering, Continuing Education, UIS
(two attend), Enrollment Services, Contracts and Grants, Human Resources, Faculty Affairs, Housing & Dining Services, Continuing Education,
Institutional Research, and Public Health and Safety. The AVC for IT/CIO chairs and is supported by the Director of IT Service Engineering. This
committee meets at least every other month. Members are expected to confer with their colleagues, provide input by suggesting issues for the
committee to address, and consider issues presented by the AVCIT/CIO and Director of AT. The committee provides advice and assessment
associated with how campus IT assets (systems and data) are deployed and managed to meet campus administrative needs.

Committee Members

Gwen Pomper (Enroliment Services), Sue Crowley (Continuing Educations), Candice Bowen (HR), Diane Adams (University Communications), Lou McClelland
(Institutional Research), Cynthia Husek (Arts & Sciences), Randy Draper (Office of Contracts & Grants), Ron Ried (Facilities Management), Kambiz Khalil
(Housing & Dining Services), JoAnn Zelasko (Engineering), Joe Roy (Public Health and Safety), Liz Tomich (Faculty Affairs), Bob Weir and Scott Munson (UIS)

Student IT Advisory Town Halls

The AVC for IT/CIO, supported by the Director of Communication & Support holds student town hall meetings three times a year. A member of the
executive branch of the UCSG and a member of the UGGS will attend as well as an open invitation to both graduate and undergraduates. These
discussions will provide direct student input to the AVCIT/CIO on student IT strategic, priority, and policy matters. Additionally, through the UCSG
and/or UGGS this committee could apprise the CEC on IT issues as they relate to the student experience as requested by the CEC.

Boulder Campus Cyberinfrastructure Board

This committee, instantiated and charged by the Provost, is chaired by the VCR and supported by the Director of Research Computing. This
committee provides oversight for the development and management of a campus-wide collaborative research-computing environment. Frequencies
of meetings are determined by the committee, and are typically held each month.

Campus-wide Collaboration of IT Professional/Partners CCITP

This group comprises approximately 80 [T professionals from three core areas: schools and colleges, research institutes, and administrative departments, including
auxiliaries. Each area has approximately six “seats” with the members rotating depending on the agenda, along with OIT and UIS representation, creating a
monthly forum of 25-30 members. Three coordinators, one from each area, coordinate who attends. This group meets monthly and has additional subcommittee
meetings. Topics, typically technical, are wide ranging and the group provides a technical vetting and advising function to OIT and to the other governance groups.

Committee Members

Coordinators: Schools & Colleges: Eric Moakley (Arts & Sciences), Research Institutes: Ash Macon (Research Computing), Administrative Units:
Chris Neves (Public Safety). Co-Chairs: Marin Stanek (OIT) and Ron Ried (Facilities Management) Members are 80+ IT professionals and attendance
rotates on a monthly basis.




