
 

February-March April May June July August September October 

 

March 1st 
Survey & 

Focus group 
for faculty, 
students & 
staff work 

begins 

End of April: 
Committee 

works wraps 
w/reviewers 
comments 

April 13th 
Luncheon 
Forum; Budget 
committee 
begins 
 

By week of 
April 19th: 

contact 
reviewers & 

send out draft 
for comment 

Beginning of 
July: Budget 
committee 
finalizes work 

May 1st 
Committee 

draft 
finalized 

 

Campus-wide IT Planning Process 

Feb 1st: 16 
committees begin 

meeting & 
developing 

recommendations  

Mid-May 
Steering team 
reviews entire 
report, begins 

drafting chapter 
summaries 

 

Mid May 
Survey & 

Focus 
Groups 

concluded 

 

June: 
Trends 

report & 
Exec report 

drafted 

July: Website 
developed, 

finalization of 
entire report + 

appendix 

August 1: 
Report posted 

for campus 
comment 

Sept 17: 
Campus-wide 

comment 
period ends 

End of Sept: 
road shows to 

faculty, student 
and staff 

governance 
groups  

October: 
Celebration! 

 

ITP Timeline Spring 2010 


